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INTRODUCTION TO NAUSET BLUEPRINT FOR SCHOOL REOPENING 
 SEPTEMBER 2020 

 
 
Based upon the guidelines set forth by the Massachusetts Department of Elementary and Secondary Education, and 
after careful study and planning over the past two months on the part of the school principals and the school leadership 
task force, Nauset Public Schools plans to offer two different models for students dependent upon their grade level: 
 

● PreK - Grade 5: In-Person education beginning on September 16, 2020.*  
● Middle School & High School: Hybrid education with students in-person several days per week and remote on 

the other days of the week.* The Middle School and the High School also begin on September 16, 2020. 
 

*A fully remote option will also be provided for those families who choose to opt out of the in-person model 
(PreK-5) or the hybrid model (Gr. 6-12).  [Please review details below] 

 
Our goal is to reopen our schools safely, while utilizing our new and evolving knowledge about disease control.  We 
want to improve our teaching and learning when students are in school, in a hybrid learning environment, and/or in a 
remote learning environment.   
 
Below please find key information regarding how our schools will operate beginning in September: 
 

Student & Staff Safety is our Overarching Priority 
o Cohorts of students will remain small to the extent possible given school schedules. Students will 

remain together throughout the day in these smaller cohorts. (See Middle School and High School 
hybrid models below) 

o All students in grades PreK to Grade 12 will be required to wear masks (except in the case of a medical 
need).  Staff will be required to wear masks.   

o Frequent mask breaks will occur during the day including times when students are eating. Distancing 
during mask breaks will be 6 feet and breaks will occur outside when possible.   

o Handwashing and hand-sanitizing will occur regularly throughout the school day. 
o Desks and student work spaces will be placed approximately 6’ apart.  
o Hallways and traffic flow patterns within the building and/or in common areas outside the building(s) 

are designed per State guidelines to allow for the necessary distancing. 
o Lunches will be in classrooms, the cafeteria, or outdoors, when weather permits. 
o Protocols have been developed including: Health & Safety; Cleaning/Disinfecting; Bus Transportation; 

Communication; and Procedures for Responding to a Positive COVID Case.  With the leadership of our 
nurse leader and school nurses, these have been approved also by our school physician. Protocols will 
be available in the appendices and on our website. 

o Transportation to and from school will be provided, with only ⅓ of the normal capacity.  
o Bathrooms will be single use with physical distancing practices in place while waiting. 
o Sharing of materials and school supplies will be limited with cleaning/disinfecting of shared materials 

occurring between any shared use. 
o All our administrators, faculty members and staff will be trained on the use, implementation and 

adherence to all Protocols for Health, Safety, Cleaning and COVID-19 Response Procedures. 
o Training sessions will be offered to parents for technology platforms and software. 
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Effective Teaching & Learning Practices Are Essential 

o In-person cohorts and teachers will work to create a sense of community and to establish norms that 
allow all individuals to be heard and respected. 

o Content taught will include core classes, electives, exploratories, and social-emotional learning. 
o Services for students with disabilities, medical needs, English language learning needs, additional 

academic (e.g. Title I) and/or social-emotional needs will be provided. 
o English language learners, highly vulnerable students and students with disabilities, particularly 

preschool-age children and those with significant and complex needs, will be prioritized for receiving in-
person instruction during the school year. (Applies to all learning models)  

o All students PreK through Grade 12 will have an iPad assigned for their use.  The 1:1 iPad will be utilized 
as a learning, assessment, and collaboration tool when students are in-person, in a hybrid model, and/or 
in a remote environment.  

o In-person learning will require students to adapt to physical distancing requirements with peers; 
however, our staff is working to develop new and effective ways to motivate and engage students in 
this new environment.   

o Art, music, technology, library, physical education, other exploratory courses, and lab courses will be 
offered in ways that align with cohort groupings and respect State medical guidelines for these types 
of courses. 

o Effective instructional strategies that support students’ growth and learning will continue to be at the 
center of our work.  Feedback to students on their work and progress will be provided. 

 
 
Feasibility Process 
 
Nauset Public School conducted a feasibility study in all seven school buildings based upon the guidance from the 
Department of Elementary and Secondary Education.  Space configuration was evaluated at both a 3-foot and 6-foot 
distance based upon classrooms available and staffing.  In addition, an initial parent survey was conducted which 
identified 80% of parents preferring an in-person model if one was offered with health/safety guidelines in place.  
Based upon the 80% figure, it was determined that each elementary school could achieve an in-person model and meet 
the physical distancing guidelines as well as the health and safety guidelines.   
Nauset Regional Middle School could achieve an in-person model but with large cohort sizes and with only 3-feet of 
distancing.  Therefore the Regional School Committee opted for the hybrid model at the Middle School in order to 
achieve greater physical distancing and smaller cohort sizes.  Nauset Regional High School could not accommodate an 
in-person model given their space limitations and the number of students.  Based upon the feasibility study, the Nauset 
Regional High School also will begin the school year in a hybrid model.  Vulnerable students will have the option to 
participate in in-person learning 4 or 5 days per week at the Middle School and High School as needed.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5 

 

RECOMMENDED PROGRAMS 
 
 
In-Person (PreK through Grade 5) 

● In-Person schooling will maximize learning and address students’ holistic needs. 
● Classroom cohorts, schedules, and protocols are modified to meet health requirements. 
● Educators accelerate learning of grade-level content, assess, differentiate instruction, and provide 

feedback (formative and summative). 
● Procedures for the arrival and dismissal of students will be altered to ensure physical distancing and the 

safety of students and family members. 
● Full days will be in place with a typical schedule for all students.  Adjustments will be made to ensure 

time for handwashing, mask breaks, and other safety guidelines. 
● Passing times of students will be staggered to avoid crowding of students. 
● Students will have individual “kits” of materials and textbooks/learning supplies as needed. All students 

will have an iPad assigned for their personal use.  
● Use of technology platforms will be carried over from in-person, to hybrid, and to remote learning 

environments.  This will help with seamless transitions in learning if necessary. 
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Hybrid (Middle School) 
● Students will be organized into two groups and will meet in school, each week, for each of their courses.  
● By having students in a hybrid model, 6-feet of distancing can be achieved. 
● Cohorts will be divided with one cohort in-person on Mondays and Thursdays and the other cohort in-

person on Tuesdays and Fridays.  Students will be learning remotely on the days they are not in-person.  
● A typical school day schedule will be followed on both in-person and remote days.  
● We will adhere to the DESE guidelines on attendance, grading, and hours of instruction.    
● Students are expected to engage, participate, and submit work consistently. 
● Meetings of student support teams will ensure timely interventions for students at risk. 
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High School will open with remote learning and will hopefully move to Hybrid by October 15, 2020 -  
● Students will be organized into two cohorts and will meet in school, each week, for each of their 

courses.  
● Cohorts will be divided with one cohort in-person on Mondays and Thursdays and the other cohort in-

person on Tuesdays and Fridays.  Students will be learning remotely on the days they are not in-person.  
● A typical school day schedule will be followed on both in-person and remote days.  
● We will adhere to the DESE guidelines on attendance, grading, and hours of instruction.    
● Students are expected to engage, participate, and submit work consistently. 
● Meetings of student support teams will ensure timely interventions for students at risk. 
● Students will have access to after school activities including athletics if approved by MIAA. 
● Cohorts at the High School will consist of students in courses, on buses, and in extracurricular activities 

that overlap.  Cohort sizes at the High School will be significantly larger.  
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Parent-Selected Remote Learning Option (For those who choose a fully remote option- PreK through Grade 12) 

● Remote learning will include full days for students and will model the in-person day for scheduled core 
content classes.  

● Remote learning will include live and recorded instruction by teachers to allow access by students and 
families.  Live lessons will occur on the usual daily schedule.  

● Elementary remote learning will consist of approximately 50% synchronous, online learning with both 
whole class and small group instruction.  The other 50% will be offline learning activities but teachers 
will be available for support and assistance during the offline learning time.  

● The Middle School and High School remote learning program will mirror a typical in-person day with 
students accessing courses and instruction during the regular 6 ½ hour day.  Breaks will be provided as 
they are for in-person learning.   

● Attendance, grading, and hours of instruction will be followed as outlined in the DESE guidelines.   
● Students are expected to engage, participate, and submit work consistently with the necessary effort 

to learn and achieve at high levels. 
● Teachers will partner with parents to support students and inform parents of critical information to 

allow their child to prosper. 
● Teachers will hold virtual office hours and/or opportunities for student support/assistance. 
● Students with disabilities will receive the services that are indicated on their Individualized Education 

Program or Section 504 Plans.  ELL students will also receive services. 
 
 
Nauset Public Schools has streamlined our platforms to include the use of Google Classroom for all students in 
Kindergarten through Grade 12.  Seesaw will also be utilized for students in PreK through Grade 5.  Teachers have 
received professional development in these platforms and parents will have the opportunity to participate in training 
as well.   
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TEACHING AND LEARNING 

 

 

 

 

 

 

 

 

 
 

School Year/School Day  

On July 27, 2020, the Commissioner of Education announced a reduction in the required number of school days (from 
180 to 170) to allow for additional professional development for teachers prior to the start of the school year. As 
such, Nauset Regional School District plans to welcome K - 12 students on September 16, 2020 and Preschool on 
September 21, 2020.   The teachers and staff will participate in eight days of training between September 2 and 
September 15.  An updated school year calendar is available on the Nauset website for families and the community.  

 
 
Time on Learning 
Nauset will achieve the school day and hours of instruction requirements as outlined by the State of Massachusetts 
Department of Elementary and Secondary Education.  See below for the calculation of learning time for students.  

 

Elementary School - 175 school days 
 875 hours / 175 days = 5 hours per day 

Length of Day at Elementary = 6.25 hours - 1 hour (lunch/recess/mask breaks) - 15 minutes for 
transitions and mask breaks between content = 5 hours per day 

 

Nauset Regional Middle School - 175 school days 
 875 hour / 175 days = 5 hours per day 
 Length of Day at Middle School = 6 hours and 22 minutes 
 6.367 hours - .5 hours (lunch) - 0.583 hours (35 minutes for transitions/mask breaks) =  
 5 hours and 17 minutes per day [5.284] x 175 days = 924.7 hours of instruction 
 

Nauset Regional High School - 175 school days 
 962.5 hours / 175 days = 5.5 hours of instruction per day 
 Length of Day at High School = 6.5 hours 
 Instructional Blocks are 83 minutes long x 4 blocks per day = 332 minutes [5.53 hours) 
 5.53 hours x 175 days = 967.75 hours of instruction in the school year 
  

*The 5 days above the required 170 by the State will allow for early release days that are built into the school 
calendar for 2020-2021 while still meeting the minimum hours of instruction. 

 
 



10 

 

 
Teaching and Learning Expectations for Instructional Staff include the following:  

 

● Clear Focus for Lessons - Clear expectations for parents and clear and high expectations for students 
(syllabus, lesson plan, assignments, rubrics, routines, grades, structures and schedule). Single “landing pad” 
for all assignments. Two-way communication among all stakeholders.  

● Overt and Explicit Instruction - Direct and differentiated instruction to meet students’ needs. Short 
synchronous/asynchronous introduction of topic/model skill.  Teacher led direct instruction followed by 
student engagement that reflects students’ needs. Teacher full live presence expected during class.  

● Engagement of Students - Well-coordinated, streamlined, appropriately challenging active learning for 
students. Engage the learning in synchronous experiences and provide a pathway for students to take 
ownership for their learning both synchronously and asynchronously. 

● Culturally Relevant Teaching - Actively create and maintain an environment in which students’ diverse 
backgrounds, identities, strengths, and challenges are respected.  

● Social Emotional Learning - Safe learning environment in the classroom with SEL focus (daily check-in/out). 
Integrate Social Emotional Learning into daily practices which reinforce and strengthen relationships, respect 
for individuals, and develop trust. Utilize literacy and curriculum to promote empathy and perspective.  
(Second Step, Restorative Practices, school psychologist and counselors) 

● Peer Learning - Balance large group, small group, and 1:1 support taking into account child development and 
ages. Design environments for peer-to-peer collaboration with evidence of understanding. 

● Professional Collaboration - Collaboration among all teachers (including remote and in-person teachers) - 
within each school and across the district. Ensure all students have equitable and educative experiences that 
use research-based instructional strategies.  

● Formative Feedback - Ongoing formative feedback based on claims and evidence for individual students that 
is actionable (means to advance toward the objectives). Feedback should inform teaching to ensure 
instruction meets students where they are. Support that promotes independence and builds confidence. 
Create opportunities to demonstrate growth based on feedback. Coach and facilitate, provide direct 
instruction and guided learning experiences synchronously. 

● Summative Feedback - Summative feedback that allows students to demonstrate mastery of understanding. 
Focus on evidence of progress framed by a growth mindset. 

● Self-Efficacy - Accessibility for students (synchronous and asynchronous) within appropriate time frames, so 
students have the necessary support to develop their independence and be resourceful. 

 
Attendance and Grading 

 
Attendance and grading for all models will be the same.  Attendance will be taken by teachers using our SIS Aspen 
platform, and via our technology platforms of SeeSaw and Google Classroom.  All content will be based upon the 
learning standards outlined in the curriculum frameworks for Massachusetts.  Feedback will be provided to students 
to inform students of their progress toward learning targets.  This feedback will be specific and descriptive in order to 
guide student progress and maximize student growth and learning.  Established rubrics and grading policies will be in 
effect for all models and report cards and progress reports will be completed with the same learning expectations for 
students.  
 
All students in the district will have a 1:1 iPad and remote learning grants will ensure online access for every student.  
The use of 1:1 iPads will minimize sharing of materials and will make the transitions (if needed) from in-person to 
hybrid and/or to fully remote models seamless for students and families.   
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Descriptions of Elementary, Middle School, and High School Programs* 
 
Elementary - [In-Person] Day in the Life of an “In-Person” Learner-  
Students disembark buses/cars and enter the building through multiple exterior doors (directly into classrooms if 
possible) and will follow marked paths to maintain distance.  Students will be required to wear masks unless there is a 
medical disability.  Students will wash hands and prepare belongings for the day.  Morning meetings will occur with 
students physically distanced (check in on “how students are feeling”).  Instruction in core content areas with mask 
breaks as necessary.  Instruction and/or mask breaks may occur outside weather permitting.  Several recess breaks 
during the school day.  Snack/Lunch will be in the classroom and/or in the cafeteria in order to achieve 6-foot 
distancing.  Specialists such as art, music, technology, and library will occur in the classrooms with each cohort of 
students.  Physical education will occur outside or in the gymnasium with distancing requirements met.  Dismissal of 
students will occur with parents remaining outside the building and adhering to the requirements of mask wearing and 
physical distancing of students.   

 
 

In-Person Elementary Daily  Schedule 

7:30 AM – 7:45 AM Arrival – Buses 

7:45 - 8:05 Morning Meeting - Social-Emotional Learning Lessons 

8:05 AM – 2:00 PM Instruction in all Content Areas 

2:00 PM Dismissal Begins – Buses, Parent Pick-up 
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Elementary - Day in the Life of a “Remote” Learner - Students will have a full school day.  A dedicated “Remote 
Teacher” for that cohort will provide direct instruction that will include whole group and small group activities.  It is 
anticipated that students will have approximately 50% of their day in synchronous activities with online instruction 
occurring within that 50% of the day.  The other 50% may include asynchronous activities and students can complete 
assigned tasks on their own knowing the teacher will be available for support or to provide guidance as needed.  
Students will have breaks from the screen as well as movement breaks and a lunch break.  Feedback will be provided 
on student work and the same pace and expectations will be in place as they are for in-person learning.  Attendance 
will be taken each day and grading of students will occur.   
 

Remote Elementary Daily Schedule 

7:45 AM – 8:00 AM Check-In/Attendance and Communications/Announcements 

8:00 AM – 8:15 AM Morning Meeting/SEL – participate online (combined, possibly 
multi-age experience) 

8:15 AM – 9:30 AM ELA/Reading Synchronous and asynchronous lessons (whole and 
small group), scheduled by grade level groups 

9:30 AM – 10:00 AM ● Snack and Recess Break (Offline) 
● Student Support and Daily Closing Activities 

10:00 AM – 11:00 AM Math Synchronous and asynchronous lessons (whole and small 
group), scheduled by grade level groups 

11:00 AM – 11:30 AM Small Group Support and/or Enrichment Activities 

11:30 AM – 12:15 PM Recess & Lunch Break (Offline) 

12:15 PM – 2:00 PM ● Daily closing activities 
● Students work on independent assignments 
● Specials and Reading & Math Interventions scheduled 
● Chorus & Band scheduled for grades 4 & 5 
● Teacher online to support students 
● Teacher Office Hours scheduled to meet with families to 

answer questions and provide support, as needed 
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Middle School - Day in the Life - [Hybrid]  
In the hybrid model students would attend school in person two days per week and work remotely three days per 
week. During the two in-person days students would remain with their cohort for the full day. The day would begin 
with an emotional and wellness check-in before transitioning into academic classes. Teachers would enter the cohort 
room to teach their designated subjects. All students would have ELA, math, science, social studies, as well as the grade 
level exploratories, including world languages in grades 7 and 8. Students who receive services such as speech, 
language, and occupational therapy would travel to a specific room set up for those services. Frequent movement and 
mask breaks and safe lunch will be an integral part of a student’s day.  All guidelines will be followed for physical 
distancing and will respect the needs of young adolescents. During two of the remote-hybrid days the students would 
follow a similar schedule with six classes. There will be opportunities for cohorts to pair up remotely during some 
classes as a way to increase peer interaction. On Wednesdays, both the hybrid remote and fully remote cohorts would 
have opportunities to interact during mixed remote classes. All classes, both in-hybrid and remote-hybrid will be taught 
by qualified MS teachers. Music, chorus, physical education and athletics and clubs are still in development as they 
present unique challenges.   
 

 
 
 

  

Hybrid  Middle School Daily Schedule 

8:15 -8:30 Arrival and handwashing– Buses, Parent Drop Off 

8:30 Check-in, Social emotional and wellness  

8:50 Morning Instruction begins (Ex: math, ELA, Art or World Language) 

11:30 Lunch and handwashing 

12:00 Afternoon instruction begins (Ex: Science, Social Studies, Art or PE) 

2:45 Dismissal and handwashing – Buses, Parent/Guardian Pick-up 
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Middle School - Day in the Life - [Remote] - Students in the fully remote model will be organized into a grade level 
cohort if at all possible. They will begin the day with a check in and an opportunity for a social emotional lesson. 
Students will then follow the same class schedule as students in the building. Their day will consist of the same number 
of periods and include ELA, math, science, social studies, PE, health, world languages in 7th and 8th, and other 
exploratory offerings. They will have teachers who will work directly with them during their classes. There will be 
scheduled lunch breaks and screen breaks. Students will participate in a variety of learning activities to include direct 
instruction, large and small groups, 1:1 support, and independent work. In unusual circumstances, students may stream 
into a class occurring within the school building when the same course is not being offered remotely.  Students who 
receive services such as speech, language, and occupational therapy would receive these services remotely. 

 
 

Remote Middle School Daily Schedule 

8:45 Check-in, Social emotional and wellness   

8:50 Synchronous and asynchronous instruction (Ex: math, ELA, Art or World Language) 

11:30 Lunch 

12:00 Synchronous and asynchronous lessons (Ex: Science, Social Studies, Art or PE) 

2:45 School ends 

 

High School - Day in the Life [Hybrid] - High School students will be divided into two general cohorts.  Cohort A will be 
in the buildings at the High School every Monday and Thursday.  Cohort B will be in the buildings at the High School 
every Tuesday and Friday.  When students are not at the High School in their physical classrooms, students will be 
learning remotely.  For Cohort A, remote learning will be Tuesday, Wednesday, and Friday.  For Cohort B, remote 
learning will be every Monday, Wednesday, and Thursday.  The remote instruction will be synchronous with the in-
person instruction and students will be receiving the same activities, attention, and engagement strategies.  Students 
will be following their regular schedule of classes and each class will be an 83-minute block.  Mask breaks will be 
provided during class and between classes.  For students learning remotely, this will be their time to take “screen 
breaks.”  The same precautions will be in place for students riding buses as at the other levels.   

 
High School - A Day in the Life - [Remote] - Given the High School’s hybrid model, a student who chooses the fully 
remote option will have a day that mirrors what is described above with the noted exception that the child will be 
learning remote five days per week.  The regular class schedule and break times will occur during and between classes.  
The break for lunch each day will be consistent with the schedule of the students who are in-person.  Students who 
choose the fully remote option may have the opportunity to participate in extracurricular activities such as athletics or 
clubs.  Students choosing to participate in afterschool activities will need to follow the same health checklist and same 
precautions that are in place for all students during their time on campus in these activities.   
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High School Hybrid - (both in person and remote schedule will be the same) 

8:35 AM – 9:58 AM Block 1 

9:58 AM – 10:04 AM Passing 

10:04 PM – 11:27 AM Block 2 

11:27 AM – 12:56 PM Block 3 

        (1)    Lunch  11:27 AM – 11:57 AM Class 12:03 PM – 1:26 PM 

        (2)    Lunch 12:15 PM – 12:45 PM Class 11:33 AM – 12:15 PM; 
          12:45 PM – 1:26 PM 

        (3)    Lunch 12:58 PM – 1:28 PM Class 11:33 AM – 12:56 PM 

1:28 PM – 1:34 PM Passing 

1:34 PM – 2:57 PM Block 4 

 
*Special, Exploratory, and Elective Classes:  All schools within the district will be offering a robust academic program 
for all of the in-person, hybrid, and remote models. While ELA and math are important courses, the district equally 
values the other core classes, world languages, and specials, exploratory, and elective classes. These include art, 
physical education, health, music, adventure education, and computers. At this time there is no plan to eliminate specific 
courses. However, due to DESE guidelines there are specific constraints on chorus and aspects of band at this time. 
Physical education will also align with guidelines that students must be masked with 6’ of each other, whether inside or 
outside. Students must be 10’ apart outside to remove their masks for physical education. 
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HEALTH AND SAFETY 
 
 
 

 
 
 
Health and Safety Protocols 
 
In an effort to continuously share information, all schools - PreK through high school are expected to the following 
health and safety protocols when students and staff return to the 2020-2021 school year: 

 

All students and staff will be required to wear masks to the extent possible, with the exception of eating 
breakfast/lunch, or during water/mask breaks. This means every student and staff member and any visitor to a school 
building must have a mask on in order to enter. No one will be allowed access into any of our school buildings or 
facilities without a proper face covering.   Face coverings (masks) will be required to be worn by all students and staff 
PreK – 12 unless they have provided a doctor’s note documenting a medical or disability exception. Face coverings can 
be disposable or reusable and will need to: fully cover the nose and mouth and secure under the chin, be made with 
at least 2 layers of breathable material, fit snugly but comfortably against the side of the face, and be secured with ties 
or ear loops. Based on guidance from health authorities neck gaiters, open chin triangle bandanas, and face coverings 
containing valves, mesh material or holes of any kind will not be considered appropriate face coverings. If a staff 
member or student does not have a face covering, he/she will be provided with a face-covering by the District.  
Students and staff will be trained on appropriate masking and storing of masks when not in use.  Families are 
encouraged to send a second, clean mask to school each day as an important back-up. 
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Daily Self-Check 

All students and staff will be required to do a daily self-check at home to determine if they are in good health to 

attend school each day. 

The single most important thing a student or staff member must do if any of the following symptoms are present 

is to STAY HOME.  Below is the full list of symptoms for which caregivers should monitor their children, and staff 

should monitor themselves: 

 

❏ Fever (100.0° Fahrenheit or higher), chills, or shaking chills 
❏ Cough (not due to other known cause, such as chronic cough) 
❏ Difficulty breathing or shortness of breath 
❏ New loss of taste or smell 
❏ Sore throat 
❏ Headache when in combination with other symptoms 
❏ Muscle aches or body aches 
❏ Nausea, vomiting, or diarrhea 
❏ Fatigue, when in combination with other symptoms 
❏ Nasal congestion or runny nose (not due to other known causes, such as allergies) when in combination with 

other symptoms 
 

If staff or students have any of the above symptoms, (not due to known causes) they must get a test for active 

COVID-19 at one of the state of Massachusetts designated sites or they must quarantine per the State guidelines.  

 
Positive Test Results or Symptomatic 
 

In the event an employee or staff member should test positive for COVID-19, be symptomatic for COVID-19, or be 

a close contact of someone who has tested positive for COVID-19, Nauset Public Schools will strictly follow the 

guidelines set forth by DESE. A summary of various scenarios is as follows: 
 

● A student or staff member tests positive: State Protocols 8.20.20 page 8 

 
● The student or staff member must remain at home, notify the school, notify personal close contacts 

and assist the school and local health agent in contact tracing efforts. 
● The student or staff member must stay in self-isolation for at least 10 days and until at least 3 days 

have passed with no fever and improvement in other symptoms.  
● The student’s parent/caregiver or the staff member must inform the school that the individual has 

tested positive for COVID-19. The designated COVID-19 school lead in turn notifies others as pre-
determined by the school. 

● The designated school lead determines whether the student or staff member was on the premises 
within two days prior to symptom onset (or testing positive if not symptomatic) until the time of 
isolation.  

● Areas visited by the COVID-19 positive individual will be promptly cleaned and disinfected or closed 
off until such areas can be cleaned and disinfected.  

● Close contacts will be identified and contacted. Communication sent to families/staff will:  
○ Inform them there was a positive test (not the specific individual)  
○ If a student or staff member tests positive for COVID-19, their close contacts will be defined as 

only those who have been within 6 feet of distance of the individual for at least fifteen minutes, 
while the person was infectious.  The infections period begins 2 days prior to symptom onset.  If 
someone is asymptomatic, the infectious period is considered to begin 2 days prior to the 
collection of their positive test. 

https://drive.google.com/file/d/1mgCXyc8tcU49TPcYwGqwRKiKLmsvfywP/view?usp=sharing
https://drive.google.com/file/d/1tt1Lu9NWTRwXhCgKqq7le0mK36Lk-Od4/view
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○ Instruct those designated as close contacts to isolate prior to their test and while waiting for the 
results.  

○ All close contacts should be tested but must self-quarantine for 14 days after the last exposure to 
the person who tested positive, regardless of test result. 

 
● State Protocols 8.20.20 Page 11 

 
● State Protocols 8.20.20 Page 13 

 
● State Protocols 8.20.20 Page 15 

 
● State Protocols 8.20.20 Page 17 

 
● State Protocols 8.20.20 Page 18 

 
Hand Hygiene 

● Students and staff will be required to wash or sanitize their hands: 
 

● Before getting on the bus (students) 
● After entering the building 
● After toileting 
● Before and after eating or drinking 
● Before and after “Mask Break” times 
● After outdoor time 
● Prior to being dismissed home (students) 
● Additional time will be built into the schedule to accommodate hand washing  

 
● Hand sanitizer dispensing units will be placed throughout each building 

 
● Helpful Tools: 

● What You Need To Know About Handwashing 
● Handwashing 

 
 
Face Masks and Personal Protective Equipment (“PPE”) 

● Face coverings can be disposable or reusable and will need to: fully cover the nose and mouth and secure 

under the chin, be made with at least 2 layers of breathable material, fit snugly but comfortably against the 

side of the face, and be secured with ties or ear loops. 

●  Based on guidance from health authorities neck gaiters, open chin triangle bandanas, and face coverings 

containing valves, mesh material or holes of any kind will not be considered appropriate face coverings. If a 

staff member or student does not have a face covering, he/she will be provided with a face-covering by the 

District.  

 

● Student Requirements 
● Students in all grades from PreK and up are required to wear a mask/face covering that covers their 

nose and mouth in school.  
● Students should have extra face coverings and change of clothing in their backpack daily. 

https://drive.google.com/file/d/1tt1Lu9NWTRwXhCgKqq7le0mK36Lk-Od4/view
https://drive.google.com/file/d/1tt1Lu9NWTRwXhCgKqq7le0mK36Lk-Od4/view
https://drive.google.com/file/d/1tt1Lu9NWTRwXhCgKqq7le0mK36Lk-Od4/view
https://drive.google.com/file/d/1tt1Lu9NWTRwXhCgKqq7le0mK36Lk-Od4/view
https://drive.google.com/file/d/1tt1Lu9NWTRwXhCgKqq7le0mK36Lk-Od4/view
https://docs.google.com/presentation/d/1aCkN858_rfAFKRS_4_SqjABwl2V4HAACHxp2J8JKDwo/edit#slide=id.p
https://www.cdc.gov/handwashing/pdf/handwashing-poster.pdf
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● If a student is unable to bring a face covering from home one will be provided. 
● If a student is unable to wear a face covering, physical distance of 6 feet must be maintained whenever 

possible and staff working with an unmasked student must wear a face covering at all times. 
● Face coverings should be on at all times within the classroom, with the exception of scheduled mask 

breaks, or when at breakfast, lunch, or designated hydration breaks. 
● Masks do not need to be worn while engaging in active outdoor play, if students are able to keep 

physical distance of 10 feet or greater from others. 
● Face coverings should be changed if they get wet. 
● Exceptions to mask/face covering requirements will be made for those for whom it is not possible due 

to medical conditions, disability impact, or other health or safety factors (in consultation with school 
nurse). 

● Mask breaks will be scheduled throughout the day.  Breaks will occur when students can be six feet 
apart and ideally outside or with the windows open. 

 
 

● Staff Requirements: 
● Face masks/face covering - must wear face mask covering nose and mouth at all times when in building, 

with exception of scheduled mask break when social distance of 6 feet apart can be maintained, or for 
a staff member working alone in a private office (such as administrative staff) 

● Staff will be provided:  
● Gloves 
● Disposable gown 
● Backup face mask 
● Face shield 
● Specialized PPE as needed for specific positions (such as school nurses) per DESE guidelines 
● Staff will care for themselves and their PPE 
● Staff will effectively use their face coverings (guidelines will be posted throughout the school) 
● Staff will follow appropriate guidelines in donning/doffing PPE (guidelines will be posted in all 

classrooms and bathrooms) 
● Staff will be required to change face covering if it becomes wet  

● Staff will be required to follow the appropriate guideline on how to clean their face coverings, daily, 
at home 

● Staff will be provided with training on all health, safety, and cleaning protocols. 
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FOOD SERVICES 

Eating may only take place in designated areas (cafeteria, gym floor with tables organized for eating, and outdoor 
seating marked for social distancing. Masks must be worn while going through the line for food.  While seated and 
eating, students may remove their masks, but must maintain six feet of social distance. All eat tables are spaced six 
feet apart with clear floor markings for the location of tables and chairs. 

Cleaning Protocol 

Students, faculty/staff are expected to use school-provided soap and water to clean their eating area prior to and 
following use. Cleaning kits are located in all classrooms and at each seating area in the cafeteria and gym. This “prior 
to use and following use” cleaning behavior ensures that nobody cleans another person’s space that has not already 
been cleaned. Custodians will clean and disinfect all lunch tables and chairs prior to each of the lunches. 

Purchasing Food 

One-way lines with social distance markings in the floor and walls are in place to manage students lining up to purchase 
food. All purchases will happen using a card with no exchange of cash. Lines will be monitored by staff to support 
students maintaining the six feet of social distancing. 

Meal Consumption Protocol 

● Remove masks by handling the ties or back/ear areas of the mask once seated. Do not touch the outside or 
inside of the part covering the face. While eating, masks should be placed on a napkin, paper towel, or other 
container on the table, with the inside of the mask facing up. Masks should be put back on before leaving the 
seat. 

● Maintain at least 6 feet of distance when masks are removed. 

● Wash or sanitize hands before and after eating. 

● Use touchless water fountains for filling personal water bottles. 

● Do not use water fountains for direct consumption.  
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Nauset Regional Schools & The Elementary Schools of Brewster, Eastham, Orleans & Wellfleet 
COVID-19 Health Agreement 

 

Together, we as school staff and administrators in partnership with families and students agree to adhere to the 

following: 

 
Nauset Public Schools will: 

 
 Provide a safe and healthy environment 

 Provide school-wide supervision of student/staff compliance with health and safety policies 

 Provide a separate space on campus for students displaying possible  COVID-19 symptoms (SPA)   

 Contact parent/guardian if their student displays possible symptoms of COVID-19 

 Notify all families if the school is notified of a student/staff tests positive  

 Contact parent/guardians directly if their student is identified as a close contact of a  student/staff who tested positive 

 Communicate all health and safety related updates to the school community 

 Monitor all State and Community data regarding the number of positive COVID-19 individuals 

  
As a family, we will: 

 
 Conduct the daily health checklist each morning before my child leaves the house 

 Refrain from sending my child to school if he/she, or anyone in my household, shows symptoms of COVID-19 

 Collect our child(ren) from school within 30 minutes or agree to have them drive home, once notified that my child, 

shows symptoms of COVID-19 at school 

 Comply with regulations that all close contacts should be tested but must self-quarantine for 14 days after the last 

exposure to the person who tested positive, regardless of test result. Rapid testing is not acceptable, a molecular PCR 

test is required. 

 Notify the school district if anyone in my family tests positive for COVID-19  

 Abide by the return to school after illness guidelines 

 Ensure all items brought to school are labelled and disinfected each day 

 Check-in regularly with my child about practicing the health and safety behaviors  

 Read all communications sent home 

 Inform the school of any changes to contact information 

 
As a student on campus, I will: 

 
 Wear my mask at all times (including on the bus) except during designated mask breaks and when eating  

 Wash/sanitize my hands when moving from one place to another 

 Maintain physical distancing guidance 

 Follow directional signs on school grounds and within school buildings 

 Follow the single student bathroom occupancy rule 

 Clean the spaces I use prior to and following my use, when asked & as developmentally appropriate 

 Not share my items 

 Stay home if I feel sick  

 
*All persons on campus are required to practice these health and safety behaviors. 

 
Principal Signature: _____________________________________  

 

Parent Signature/Student(s):   _____________________________________ 

 

Middle School/High School Student Signature: _______________________________________    
 

  



22 

 

FACILITIES - CLEANING AND DISINFECTING PROTOCOL 

 
 

 
 

CLEANING AND DISINFECTING 
 
 
 
Cleaning & Disinfecting Protocols 
 

 Our custodial staff members have developed new protocols and routines to ensure that facilities and surfaces are 
regularly cleaned, sanitized, and disinfected in accordance with health and safety guidelines and that used materials 
are disposed of properly. 

 Students will not be allowed to use disinfectants and will rely on hand washing, soap and water and sanitizers approved 
by State Guidelines. 

 Ventilation studies have been completed in six of the seven schools (High School due on October 15, 2020). 

 To increase facility ventilation, our schools will keep classroom windows open, if feasible, as much as possible 
throughout the school year. 

 Public water fountains will not be used during the school year.  Touchless filling stations will be available to refill 
personal water bottles. 

 Custodians will be equipped with appropriate masks, gloves, and a proper waste disposal medium. 

 Cleaning and disinfecting will occur at least daily for shared spaces and furniture. For frequently touched surfaces (e.g., 
door handles, light switches, handrails) - cleaning and disinfecting will occur more frequently. 

 Clear movement protocols to avoid crowding, maintain cohorts, and minimize unnecessary person-to-person 
interactions have been developed for each school, including a plan for arrival and dismissal times, transitions between 
classes, bathroom breaks, and outlining and marking one-way movement pathways for hallways and cafeterias. 

 Signage /physical guides, such as tape on floors or sidewalks and signs on walls, will be in place to ensure proper 
physical distancing. 

 Custodial staff will monitor the marking and signage for all traffic patterns, inside and outside the school facility. 
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TRANSPORTATION  
 
 
Nauset will adhere to all Transportation Guidelines, including 30% capacity of students per bus 
 

Nauset Inventory Full Capacity (# of passengers) 30% Capacity (# of passengers) 

6 53 17 

18 65 21 

4 71 23 

 
 

District and School Administration encourages parents to drive their children to and from school or to carpool with 
other families when possible, thereby allowing us to prioritize those in greatest need and to minimize the need for 
multiple runs.  When the Nauset Public Schools transportation is utilized, students will adhere to District bus protocols 
as follows: 

1.  Masks will be worn at all times upon entering and riding the bus to and from school while maintaining a six 
foot distance while entering the bus 

2. Students will board the bus according to their assigned seat starting from the back of the bus; 
3. Students will sit near the window where there will be markings; one student per seat; however, siblings will be 

allowed to sit together in one seat 
4. One child per seat, alternating window and aisle seat with the exception of siblings 
5. Upon exiting the bus, students will begin to exit from the front of the bus 
6. The same process will be followed at the end of the school day 
7. The District will be utilizing volunteer bus monitors for the first three weeks of school in order to ensure that 

students and parents are adhering to these protocols 
8. Parents/guardians are not allowed to enter the buses 

In addition, prior to taking the District transportation, parents are encouraged to ensure students are well and not 
experiencing any symptoms of illnesses. 

Special Education Transportation will follow the same guidelines as the regular day transportation protocols.  Monitors 
will be on buses at all times to assist students. 

 

COMMUNICATION 
 
Consistent and concise communication between Nauset Regional School District and our families has and will continue 
to be a priority.  All pertinent information including documents, updates to the school year and learning, and 
notifications will be sent out via email and phone calls using ParentSquare.  Interpretation and translation services are 
provided to our ELL families both verbally and in writing.   
 
A newly developed district website will be available by mid-August.  The website will include a dedicated site for COVID-
19 updates and advisories. 
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VISITORS AND VOLUNTEERS 
 

● Only those employed by Nauset Public Schools will be allowed to enter our buildings during the school day.  
No outside visitors and volunteers (including parents) will be allowed.   

● Contracted services (i.e. maintenance, repair) will be allowed to enter upon prior approval and only outside of 
school hours, and will be required to wear face masks and verify they are not showing any COVID-19 symptoms.   

● A log of those entering the building under these circumstances will be kept and maintained for 30 days, with 
the date, contact phone number, arrival/departure times, and areas visited within the building. 

 
 
 

STUDENT SUPPORT SERVICES 
 
Special Education Reopening 2020-2021 
 

● Preschool students and students in kindergarten through grade 8 are being offered in-person instruction as 
identified in their Individualized Education Program (IEP).  The specially designed instruction, services, 
modifications and accommodations will be delivered as prescribed in the accepted IEP.  

● Special education students with significant and complex needs at the high school level and transition programs 
are being offered in-person instruction as identified on their IEP. 

● Special education students at the high school level who are not identified as “high needs” will be provided the 
opportunity to receive the specially designed instruction, services, modifications and accommodations through 
a hybrid model.   

● Special education students will be offered all services on the IEP through either an in-person instruction in full, 
in part, or through a hybrid model to receive a Free and Appropriate Public Education (FAPE).  This can be 
achieved through. 

○ Structured lessons 
○ Teletherapy 
○ Video-based lesson 

● General Education and Special Education will collaborate  
● Family engagement will be key to successfully engaging students 

Full-time In-Person Learning 
● Schedules will be developed to maximize in-person learning 
● Specialized instruction provided by qualified staff 
● Receive services in Least Restrictive Environment (LRE) 

Remote Learning 
● Will be provided to special education students not returning for in-person learning 
● Instruction will be provided through “Instruction and Services” mode of delivery 
● Resources and Supports can only be used temporarily (2 weeks) 
● Instruction and Services will include 

○ Consistent schedule of IEP Services offered synchronously or asynchronously 
○ Structured learning time 
○ Frequent interaction with teachers 

Hybrid Learning 
● Maximize in-person learning 
● Follow above guidelines 
● In person services at home or community must be considered 

Least Restrictive Environment (LRE) 
● Follow the IEP in regards to B and C Grid services- use SLP, OT or PT to Google Meet/Zoom with facilitators 
● Some classrooms may need adjustments to allow for more adults 
● Work with parents to support inclusion 
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Monitoring Progress 
● Data collection will be used to issue Progress Reports to parents 

 
 
 
English Language Learners  

During the 2020-2021 school year, all families will be offered an in-person program for students prekindergarten 
through twelfth grade -  in either a full in-person model (PreK to grade 5) or a hybrid model (40 % in-person and 60% 
remote learning). If a parent chooses not to participate in the in-person models, they are able to choose a fully remote 
model for their child(ren) offered by the school district.  This includes English Language Learners.  Teachers are working 
together to find ways to help English Language Learners continue their academic and language development. Our 
content teachers and ESL teachers are collaborating to plan and implement instruction for your children. Teachers are 
also working together to help students stay connected to their classmates and school community, and to feel safe and 
secure in the new remote learning classrooms. Your child’s teachers are available to support you and your child(ren) 
through these difficult times. During the weeks of September 14th  and 21st teachers will be contacting each family to 
explain and coordinate ELL students’ learning situation, individualized supports and to ensure families understand their 
child’s programs. 

 Please be advised that school districts have an obligation to provide English learners with English language 
development instruction and access to grade-level instruction and assignments during in-person and remote learning. 
Teachers of English learners at all English proficiency levels provide instruction and activities in a way that is designed 
to help support your child’s understanding of the subject they are learning. They analyze the instruction, readings, and 
activities to make sure that their students understand and learn the content. Additionally, teachers ensure that English 
learners at the earlier stages of English proficiency are provided with more support than students who have more 
developed English language development skills. 

All schools in Brewster, Eastham, Orleans and Wellfleet, including the Regional Middle and High School will ensure all 
critical documents are translated in multiple languages and are easily accessible to all families. 
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Section 504 
 
Nauset School District will continue to implement and follow Section 504 plans for students.  A Section 504 plan is the 
provision of equal access to the educational environment. Students with existing Section 504 plans are entitled to 
regular or special education, related aids, services, accommodations, and/or support that will allow for equal access to 
the provision of learning during in-person instruction or remote learning.  Section 504 case manager will review 
students’ existing Section 504 plans and, in collaboration with each student’s teacher(s) and families determine which 
listed accommodations or supports continue to be applicable for either the in-person instruction or remote learning 
format. 
 
 

  

ATHLETICS 
 

Nauset Regional School District is committed to the health and safety of our middle school and high school student-
athletes and coaches. We will adhere to all MIAA, State and District guidelines regarding a safe return to athletics. 
Nauset Regional High School “Fall 1” sports begin on Monday, September21st.  We will have practices/tryouts 
starting on that day for the following sports:  Cross Country, Girls Soccer, Boys Soccer, Field Hockey, and Boys Golf.  
Football will start practices on September 28th, 3 days per week for 4 weeks.  Football is only practicing/conditioning, 
so no games at this time.  Football, volleyball, and cheerleading will compete during the “Fall 2” season, which is a 
new season the state created just for this year due to COVID-19.  Dates for the four athletic seasons are below. 
 
Fall I:  9/21 – 11/20 
Winter:  11/30 – 2/21 
Fall 2:  2/22 – 4/25 
Spring:  4/26 – 7/3 
 
The following guidance will lead decision-making regarding athletics: 

  

MIAA - DESE Joint Guidance 
 
 

STAFF TRAINING 
 

DESE has allowed up to ten days prior to the first day of school on September 16th for preparing staff and faculty to 
safely and effectively enter and teach in our classrooms.  We will utilize this time providing professional development 
around the use of technology for our in-person and hybrid models of teaching, as well as training our staff on the 
following topics: 
 

● Health Protocols - The range of necessary information from hand washing protocols, to mask safety, PPE 
protocol, to sending students to nurses and COVID case response 

● SEL, Safety & Re-Entry - Understanding the range of responses and experiences children have had from 
March to September, how to help recognize fragile students, how to build community in a “sterile” 
environment, teeing up transitions. 

● Cleaning Protocols - Classrooms, bathrooms, cafeteria, equipment, surfaces, etc.; roles of students, staff, and 
custodians in these areas, and ensuring consistency and thoroughness 

● First Aid - General training on low impact student treatments.  (Bandages for paper cuts and scrapes, bumps 
etc.) 

● Safety Precautions - overlapping with DESE guidelines and health protocols  
● Bus Safety - overlapping with DESE guidelines and health protocols 
● Essential teaching and learning strategies 

https://drive.google.com/file/d/1HIsZ5UaklfnmNDr_JkoAmfYztgANZ6k5/view
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In addition to training, we will keep all staff informed of the following: 
 

● DESE Guidelines - The most current guidelines and requirements 
● COVID-19 and Medical Updates - Latest medical information and most accurate information.  Differences 

between children, adults, and seniors 
 
 
Our students will be informed of guidelines while in school, and will be trained in: 
 

● Cleaning Protocols - keeping their learning areas clean, ensuring consistency and thoroughness 
● Bus Safety - overlapping with DESE guidelines and health protocols; how to enter and exit the bus; health and 

safety while traveling on 
● Health Protocols - The range of necessary information from hand washing protocols, to mask safety, PPE 

protocol, going to the nurse in general and protocols for COVID case response 

 
 

PARENT TRAINING AND OPPORTUNITIES 
 
Parents of students, as well as our community members will be informed of the following: 
 

● DESE Guidelines - The most current guidelines and requirements 
● COVID-19 and Medical Updates - Latest medical information and most accurate information.  Differences 

between children, adults, and seniors 
● Health Protocols - The range of necessary information from hand washing protocols, to mask safety, PPE 

protocol, to sending students to nurses and COVID case response 
● SEL, Safety & Re-Entry - Understanding the range of responses and experiences children have had from 

March to September, how to help recognize fragile students, how to build community in a “sterile” 
environment, teeing up transitions. 

● Cleaning Protocols - Classrooms, bathrooms, cafeteria, equipment, surfaces, etc.; roles of students, staff, and 
custodians in these areas, and ensuring consistency and thoroughness 

● Safety Precautions - overlapping with DESE guidelines and health protocols  
● Bus Safety - overlapping with DESE guidelines and health protocols 

 
Parents and community members will also be informed about any updated guidelines and safety protocols as we 
progress through the school year.   
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APPENDICES 
 
 
DESE Resources 

 
Revised 8.20.20 Protocols for responding to COVID-19 scenarios in school, on the bus, or in 
community settings 
 
8.3.20 Fall Reopening FAQ 
 
7.24.20 Remote Learning Guidance for Fall 2020 
 
7.24.20 Guidance for Courses Requiring Additional Safety Considerations for Fall 2020 
 
7.22.20 Fall Reopening Transportation Guidance 
 
7.9.20 Special Education Guidance for Fall 2020 
 
7.9.20 Memo Special Education - Health and Safety Protocols 
 
  

Nauset FAQs  
 
Nauset FAQ #1 
 
Nauset FAQ #2 
 
 

Nauset Health & Safety 
 
Nauset Essential Health & Safety Advisory 

 
 

https://sites.google.com/nausetschools.org/npsbacktoschool/home
https://sites.google.com/nausetschools.org/npsbacktoschool/home
https://drive.google.com/file/d/1Yo4VwH7-HMoIV4ZyN9iBdc16h7HOm5OB/view
https://drive.google.com/file/d/1_4IJSqd3agJmYHCrbbwr96k0Zem4wHS2/view
https://drive.google.com/file/d/1Z1_3bYHE-fw5DdJiM7UQUXe-_jVbSsk7/view
https://drive.google.com/file/d/1Y5cBUc404NZpJDkjXoaPO1obv9Axhzxp/view
https://sites.google.com/nausetschools.org/npsbacktoschool/special-education
https://sites.google.com/nausetschools.org/npsbacktoschool/special-education
https://drive.google.com/file/d/1mKmkXIYhHxkH_CkI5g9k4Sg6J8xPSvd4/view
https://drive.google.com/file/d/1dndBBGTcGwDN7Or8jgKjEaydfL7hykcU/view
https://drive.google.com/file/d/12I7iQnWVeEi-WcR4p3uBC7TNrdEqRg-9/view

